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21st May 2009
Again we report another very successful year for the hall. Fundraising and increase in hall use gave us the opportunity to exceed our mission statement for last year. Not only did we reduce our loan by more than the contractual sum but we completely paid this off, reducing the loan term period by some four years. A new chapter will hopefully develop now we are less constricted by this mill stone which has dominated the debit side of our balance sheets of the past. 

Furthermore we have accomplished this without it affecting our expenditure on capital projects. Upstairs, the year has seen the third intelligent heater installed, the store cupboard completed, ten new folding tables, new folding chairs purchased complete with trolleys and a completely new floor insulation. Additional wiring has been installed for the new heating system and is ongoing to provide self select auto timers for two of the old existing heaters which we can use for back up.
Hopefully we are now be able to draw a line under capital expense for the upper hall for the time being.
New wiring systems have also been installed to make the existing water heater switches more accessible and to enable hall users to find, use and hopefully switch off after use. New points have been added for much needed additional water heating. Rework on the wiring is still ongoing. A new 30A supply for the kitchen is underway which is intended to serve a new commercial dish washer which is our next capital spend.
Ongoing service and maintenance costs are ever increasing with the hall being used more and the increase in legislative requirements. The instigation of engaging a Drain Contract company with CCTV paid dividends when the electronic camera eventually located the cause of the smell we had been experiencing since the hall was built. Thankfully the two committee members were there during the hours of investigation, insisting on the inspection of all pipes. The exorbitant prices quoted for service contracts on the dumb waiter and sewerage pumps were not taken up and to this point we have managed to save expense by maintaining the stair lift and kitchen appliances ourselves.
Not all events at the hall have been for the halls direct benefit. The church, Bells Appeal and the PTA charities also gained benefit from the ‘free’ nights we offered. Hopefully we will be able to extend these offers in the future although this will depend on our financial position, ongoing maintenance and the incoming committee.

Your committee have once again excelled themselves in event organising, attending, making cakes and all manner of small but important items in the process of the fundraising events which has allowed us to surpass our financial objectives. Special mention should be given once again to the organisers of the Christmas Dinner dance which surpassed previous years in both entertainment, enjoyment and wow factor. One can never cease to be amazed at what can be achieved in, what is after all, a village hall. The new décor lines have also put the hall into the category of ‘wedding venue’ of the area. Combine this with the excellent situation, cost effectiveness and we have a facility that offers more than local hotels as a venue for wedding celebrations. Last year the rural market, when combined with the fun day, proved to be a great success financially and was notable as being one of the few days last summer when it didn’t rain continuously!    
The years achievements are a testament to the hard working committee, friends and helpers of the hall. Your committee are; Mrs Margo Barnard, Mr Steve Barnard, Mrs Kathy Gulliver, Mr Mal Hazell, Mrs Joan Lovesey, Mrs Pat New, Mrs Pam Stokes, Mrs Clare Townsend and Mr Martyn Wilkie. Representatives of other organisation include; Mr Les Butler (cricket), Mrs Angela Dore (church), Mrs Caroline Lord (PTA), Mrs Janet Shrieve (WI), Mrs June Street (gardening club) and Mr Mike Wakelin (PC). The helpers are many and special thanks are given since, without their assistance, we would not have achieved so much this year. 
Sadly we will be losing Mal Hazell who has been a stalwart of the village hall for some sixteen years. His input and long hours will be missed as will his sense of humour which lightens the meetings we have. The hours given have contributed more to the hall funds than any other single item over this period. If just a few parishioners gave a tenth of the time Mal has freely given to our community, living in Boddington would be enhanced immeasurably. We wish him every success with his pastime in other lands. 
Once more special thanks must be given to Pam Stokes who’s seemingly tireless efforts make the hall run effectively, keeps me in check, produces minutes, agenda and letters whilst still finding time to apply for various grants in between investigating sanitary questions and catching mice.  

It is pleasing to see that the cricket club will be able to move forward with the use of their own pavilion this year and we wish them every success. A local table tennis club have indicated they may be interested in using the hall as their home venue and we have been approached by someone who may be offering an additional dance class. We wait to see the outcome of both. 
One unfortunate point is that our fixed price electricity period has run its course and the new contract has necessitated an increase of more than double. New hall rates have therefore been introduced where applicable to reflect this. We have fixed this price for the supply for another three year period.

Our mission this year is to start to improve the main hall in other areas now we have repaid the outstanding loan.

Hopefully we can improve the acoustics within the hall, especially when the drapes are not present.

The bar area requires a refit to give us enough room to work in. Having three volunteers at larger functions make serving almost impossible. We have to continue with our storage areas for glasses etc in the bar store before a major accident occurs.
At some point we have to replace or completely renovate the front entrance door to make it more secure and before it falls down completely.

Long term objectives remain the same. Having an open mind about future expansion not only for our own use but for future generations who we know will become more dependant upon the village recreational facilities, what ever they may be. 

Meanwhile we would like to help other charitable organisations within the village as they have helped us during the past and difficult few years. 

We look forward to seeing you during the next year.

Kevin J New

Chairman May 2006/9   
